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WECLOME TO THE NEW COMMODORE RFA
Captain David Eagles is to take over as the head of the Royal Fleet Auxiliary from Commodore Duncan Lamb at
the end of October.
“My five years of service as Commodore RFA has seen significant change, and while there are still many challenges
to be faced, I am confident that Capt Eagles will steer the RFA on a steady course and expand on our reputation as
a highly valued support force to the Royal Navy,” said Cdre Lamb.
Capt Eagles, whose official title will be Commodore RFA and Deputy Director Royal Navy Afloat Support, has
served with the RFA for more than 30 years. His initial sea training was conducted with the British Petroleum fleet,
comprising 300,000 DWT tankers, large LNG carriers and smaller oil product carriers. However, seeking more
"excitement and variety", he joined the Royal Fleet Auxiliary in 1988 and has since served in a wide variety of
operational sea-going roles and staff appointments.
“I am thrilled and proud to be appointed head of the Royal Fleet Auxiliary, one of the fighting arms of the Royal
Navy, ” said Capt Eagles.
Prior to taking up his promotion and appointment as COMRFA, his last sea-going command was RFA Fort Victoria,
which, following a maintenance period, was re-generating and undergoing Basic Operational Sea Training at FOST
in preparation for providing solid stores logistical seagoing support to the Queen Elizabeth-class aircraft carriers.
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RFA FORT VICTORIA and RFA TIDEFORCE Operational RAS

OPERATIONAL UPDATE FROM DACOS AFSUP
Well that was a quick 6 months, and I am currently writing this whilst sitting on MOUNTS BAY filling in as Commanding
Officer for a week – you cannot say this job isn’t varied. I write that last sentence not to look for a pat on the back –
Sam and Chris also did spells at sea, but to really highlight the manning situation and acknowledge that most of you
are living with this.
We have shortages across most of the Senior Cadres and we also have a lack of SQEP in many areas. This is something
that is noted in your FOCAS returns and the many emails I receive from COs highlighting shortfalls in manning and
asking me to try and push your case to PERSOPS. I genuinely wish I had an answer – having been the CO sending
emails to DACOS AFSUP asking him to get me an HC on a ship deployed in the Gulf, I can empathise with your current
situations.
Despite the current situation we face with shortfalls in manning, we have continued to deliver throughout the COVID19 pandemic. We have however, robbed Peter to pay Paul with a higher than normal number of pierhead jumps and
pushing the goodwill of our people to its limits. The demonstration of your continued goodwill is genuinely
appreciated – the only reason we can operate is due the flexibility and commitment of our people and we fully
recognise that.
I write the previous paragraphs in order to be entirely open about where we are, and hopefully you may understand
why the manning gaps cannot always be quickly resolved, or emails are not immediately answered. I want to impress
upon you all that we are not putting our heads in the sand – we are working hard to ensure our ships are manned
appropriately, – supporting you all where we can, making prioritisation calls and sometimes asking people to move
at short notice. These decisions are not taken lightly, we are mostly seafarers and we know how disrupting it is to
move ships 2 or 3 times in an appointment (I have done it myself). For those of you who have been affected, I can
only apologise. I do think however that this will continue for the short to mid-term.
So, having set out the situation we are in with regards to manpower, the operational output continues to be
delivered. RFA FORT VICTORIA has successfully passed her ammunition pre-embarkation inspections, a major step
towards her utilisation as part of CSG 21. RFA FORT VICTORIA is a crucial piece of the jigsaw, and along with her
aviation training she has continued to deliver following her successful completion of OST earlier this year.

RFA Cascade Bulletin 015
Page 3 of 44

NATO Tasking Flag hoisted on RFA TIDEFORCE

OPERATIONAL UPDATE FROM DACOS AFSUP
(CONTINUED)
RFA CARDIGAN BAY has completed some major invasive maintenance on her diesel generators in appalling conditions
whilst continuing to fight the quarantines issue of COVID 19. The ship is back at sea and is undertaking her traditional
role of MCM support, she has been desperately missed and she is definitely making up for lost time. Chief Officer
Marcus Patterson has temporarily taken Command during a busy period where he has been undertaking flying
operations and he will shortly be relieved by newly promoted Captain Martin Sayer.
RFA LYME BAY has completed her annual certification period and that ship has really not stopped. Her maintenance
programme was hugely affected by COVID-19 and A&P Falmouth worked around the clock to prepare her for a
deployment that didn’t come. Her ACP was advanced and accelerated and she is now at sea preparing to undergo an
exercise with the Royal Marines during which some new and innovative trials will be conducted. Captain Karl
Woodfield has taken command and is dealing with various COVID-19 quarantine regulations whilst preparing the ship
for a major amphibious exercise later in the year. This is a very high profile and challenging deployment.
Ships staff are about to move onboard RFA MOUNTS BAY and start preparing for regeneration. The ships refit
programme remains on track despite COVID-19. RFA ARGUS remains on APT(N) and had a significant drug bust last
week. She remains on short notice for a hurricane season which is predicted to be worse than ever by the US Met
Office. RFA TIDERACE is due to commence OST over the next few months and has continued to regenerate, with
aviation trials and RAS trials as available. Newly promoted Captain Mike Lawrence has the joy of an OST for his first
appointment. RFA TIDESPRING is on operations and continues to provide support to UK and NATO assets as required.
RFA TIDEFORCE is coming to the end of her SMP and will return to sea shortly, continuing to act as a backstop for
TIDESPRING as required. RFA TIDESURGE is due to come out of the docking period in December and will look at
regenerating in the New Year. RFA WAVE KNIGHT has suffered a set back in her programme with an expected delay
of 15-20 weeks. This is the initial assessment and we stand by for any updates. The 2 X AFSH and RFA WAVE RULER
remain alongside in Birkenhead for the foreseeable future.
From the above it can be seen that we are still very busy, the tempo of operations seems to be increasing as more
ships come out of maintenance periods and as a result I would predict more strain on the manning plot. All we can
do is to continue to deliver what we can, however we also need to acknowledge the impact of these extra stresses
on our people. SQEP is a very live issue and we need to ensure that we continue to remain SAFE in our operations, I
have seen emails where people have raised these concerns and that is absolutely the right thing to do. If you have
concerns the please let us know in your FOCAS (which we read) and call myself or Peter Lewington, we cannot
guarantee that we have the answer, but we will listen and we will do our best to try and help you. Stay safe out there
and keep doing what you’re all doing.
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MOD SEXUAL HARASSEMENT BOOKLET
In July 2019, Air Chief Marshal Wigston published a review into inappropriate behaviour in Defence and made 36
recommendations, one of those recommendations was to highlight sexual harassment and promote the ways to
help stamp out this unacceptable behaviour.
It is important that anyone experiencing sexual harassment - or knows of someone who is – knows what to do and
where they can turn to for support. The Sexual Harassment: what you need to know booklet provides information
on: what sexual harassment is; what to do if you are being sexual harassed; what to do if you witness it or
someone reports it you; and where to find support.
The booklet is available via MODNET and for access via a non MOD device, it is also available on the RFA page of
the Defence Gateway.
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RFA MOUNTS BAY Galley – equipment removed and new floor laid

MIDLIFE CRISIS….I MEAN UPGRADE!
Since the last Cascade Brief, MOUNTS BAY Mid Life upgrade has continued successfully in the face of the everchanging world post CV19, and at the time of writing, Live Onboard is rapidly approaching, with habitability
requirements being met ahead of schedule.
This includes a brand-new shiny galley, upgrade in the accommodation areas, the new Sewage Treatment Plants,
the Propulsion Convertors, fully automated Chilled Water Plants, fully blasted and painted Container and Flight
Deck, just to name a few.
The Galley upgrade has been a labour of love, with a full change of flooring, going from tiles to epoxy resin, as well
as full redesign of equipment, taking into account Chef’s requirements and wishes, that should make the Galley a
more streamlined efficient space, especially when MNTS is doing what she does best, and supports Troops.
MOUNTS BAY successfully undocked, all coated with the new Intersleek ™ biocide free, fouling release system,
from 2 Dock on the 28th July and took pride of place adjacent to sister ship LYME BAY, who only a few days later,
had taken her place in 2 Dock for her Dry-Docking Inspection.
Unfortunately, during the Dry Docking of LYME BAY, the Surveyor found both LYME’s anchors had cracks in each
of the crowns, and therefore condemned. Step in MOUNTS BAY to save the day! Quick switch and LYME sailed
successfully to her next tasking…

RFA Cascade Bulletin 015
Page 6 of 44

Installation of galley equipment

Final touches underway

Final Dock Inspection with Lloyds Register, Ship’s Staff, CST, A&P and International Paint.

MIDLIFE CRISIS….I MEAN UPGRADE!
(CONTINUED)
During the entire process, Cluster Support Team, A&P and Ship’s staff have worked together using the successful
collaborative working process that all have come to expect since the new FISS contract was won in 2019. This
collaboration has been further extended to a personal level, with a member of CST and the Senior Deck Officer
onboard due to get married during CV-19 – no one else could expect MOUNTS BAY Refit as a honeymoon!!
MOUNTS BAY Refit has been high paced, hectic and intrusive, but thanks to the hard work of all involved we are
nearing the finish line successfully, but of note are the ship’s staff, who have regularly gone above and beyond,
even on Saturday afternoons!
CST Moral Boost
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RFA MOUNTS BAY and RFA LYME BAY side by side before the anchors were switched

RFA HR MANAGER UPDATE
As we continue into the year and the ‘new normal’ way of working both Case Management and Absence and
Health teams are working the majority of their time back in office in West Battery.
Since the last bulletin, we have had more changes of staff. I am pleased to announce Marie Jacobsen has joined
the Absence and Health team which would have brought us up to full strength, but a well-deserved promotion
has seen Yvonne Westall leave the team to take up a role in Leach Building.
The Absence team would like to remind personnel if they need to send a copy of either their fit note or ENG1
certificate, please send to the Absence Team multi-user account.
Within the Case Management Team, Teresa Foster has joined as the new Case Manager Team Leader and also,
we have Olivia White joining us as our shared E2 working between both teams.
RFA TIDERACE bunk making skills at their best
Please give them time to find their feet with their new roles but if you have any concerns please contact me
alison.woodgate244@mod.gov.uk
To enable us to follow our policy and processes we are still conducting meetings by skype which has proved to be
successful. Personnel do not require a skype account, they are informed of a telephone number to ring and a
participation code to enter when prompted.
If you need to contact any of the teams here is a reminder of their multi-user email addresses.
Absence Team: NAVYPERS-RFAAbsenceTeam@mod.gov.uk
Case Management Team: NAVYPERS-RFACASEMANAGEMENT@mod.gov.uk
Investigations and Security Vetting: NAVYPERS-RFAINVESTIGATIONS@mod.gov.uk
Alison Woodgate
RFA HR Manger
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DOUBLE SUCCESS FOR
RFA CARDIGAN BAY’s ENGINEERS
Routine maintenance by Second Officer (Engineers) Matt Eves and Joe Deakin of the port and starboard forward
diesel generators highlighted some irregularities and on further investigation it was decided specialists were
needed to remove and replace the bearings on the engine alternators.
To restore the port main engine, a company formed of specialist engine fitters were brought in to assist. The
team observed a two-week isolation period before replacing the main bearings and inspecting and repairing the
big end bearings and crank pins. Each bearing took around a working day to repair.
Further work had to be carried out on the two engines’ main and big end bearings, which also included hand
dressing the profile of the crankshaft to remove any abnormalities in its profile. This work was carried out with
support from UKMCC Fleet Support Unit 2 and was led by 2/O(E) Eves, assisted by the CPO(E) and Motormen.
Defence Equipment and Support rapidly deployed the defect repair support equipment, allowed the alternators
to be “rolled back” to a position to enable bearing removal and replacement.
Immediate stores were also required in the form of new bearings which were deployed into theatre in no time.
The work by ships staff and contractors, over a period of several weeks, successfully returned both generators
to service following a rigorous running-in period.
This level of repair is normally conducted during a refit, so provided an excellent opportunity for junior
engineers to gain valuable experience.
RFA Cardigan Bay is operating from Bahrain, where she supports the Royal Navy minehunters
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RFA TIDERACE during sea trials…but can you spot what’s wrong?

RFA DACOS PERS OPS UPDATE
COVID 19
As we are now in an era of living with COVID-19 we are still looking closely at all appointments to make sure that
clinically vulnerable personnel are safe to appoint to ships, we are still asking all personnel to complete the
medical joiners questionnaire but in order to safeguard all personnel we shall be asking these to be completed
earlier than at present. Discipline cases are still being investigated and interviews being conducted by Skype or
telephone conference. West Battery remains quiet, but more people are returning to the office. The guidance
document has been continually updated as new information and is now at Version 4 and remains available on the
Defence Gateway. We are utilising the Government exemption from the UK Border Quarantine Regulations for
Seamen and Masters and this will permit all personnel returning from overseas appointments to commence their
leave immediately and return to as normal as possible life in the current COVID-19 restrictions.
Occupational Health Provision
One of the areas I have recognised, since taking up the post of DACOS Pers Ops, as not meeting the needs of the
RFA and the workforce is the current level of Occupational Health support. Since the departure of our last OH
Nurse, Sharon Kitwood, some years ago we have relied on the MOD wide OH contract for our needs. This
contract is unwieldy and does not meet our requirements. I have been actively involved in drafting the statement
of requirement for a new MOD wide contract which has some additional clauses that do go some way towards
providing us with a better level of service and will also provide us with a selected group of qualified doctors to
deliver the ENG1 examinations our seafarers need. It is hoped that this contract will be in place by February 2021.
I have also been trying to recruit an OH Nurse, this has been through a MOD Agency contract, but unfortunately
to date there have been no replies to our advert, while this maybe due to COVID-19 we need to re-invigorate this
recruitment so we can provide in house OH support in the near future.
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RFA DACOS PERS OPS UPDATE (CONTINUED)
New Initiatives
The Part-Time Working and Partial Retirement working patterns have now been promulgated at RTEM 087-20
and we have received our first applications which are now being processed, we have conducted the first tranche
of interviews and it is hoped that the initial applicants will be able to start their new ways of working in the
coming months. Please remain patient as we work through this new process. Applications remain open as we
have not yet reached the maximum numbers as laid down in the RTEM. This is your chance to explore more
flexible and family friendly ways of working, the RTEM certainly deserves a careful read and I am always prepared
to answer any queries personnel may have. The trial for 305 payments continues and all claims should now be
submitted electronically direct to DBS, more details on this are available in the COVID 19 guidance document.
Training
Training courses are now restarting both within the military and commercial environments, although some
courses will be running at reduced capacity in order to meet COVID-19 social distancing requirements. There are
some industry provided courses which are run abroad and we are considering when it is safe to re-commence
these courses with the constantly changing Government advice. The training section has also utilised a
commercial provider to address some of the backlog in BSSC and ISSC courses to cover the statutory
requirements.
Security Clearances
Security clearances have been returning to normal and all personnel are reminded that they are required to have
a security clearance to work for the RFA
Captain Peter Selby RFA DACOS RFA Personnel:
peter.selby346@mod.gov.uk

RFA ARGUS off the British Virgin Islands
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Capt Rimell and the team onboard RFA ARGUS with the recovered contraband

RFA ARGUS DRUGS BUST!
On Wednesday 2 September RFA ARGUS discovered a suspicious vessel while on patrol in the
Caribbean Sea. A specialist team of Royal Marines and the US Coast Guard (USCG) were sent from
ARGUS and intercepted the suspect vessel, recovering 358 kilograms of Cocaine.
After a short chase, where the vessel was seen to jettison suspicious packages, the craft was
successfully stopped. Soon 11 bales were salvaged and recovered to ARGUS; the bales tested positive
for cocaine with an estimated street value in excess of £16 million GBP. The crew were also brought
safely on board ARGUS, and later a handover of seized cargo and crew to the US Coast Guard Cutter
SPENCER was arranged.
Captain Kevin Rimell said “It’s at a time like this, when all the elements in a ship as capable as RFA
ARGUS come together to achieve such success, that one feels proud to be her Commanding Officer.
The professionalism and resourcefulness of both the UK and US assets on board RFA ARGUS have
delivered success and proven we work as one team.”
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RFA COMPLIANCE UPDATE
T & S Trial Update – What’s Happening and Where Are We?
Background
The main reason for commencing the T & S Trial was due to feedback received and collated from our numerous
ship visits with the Pers Ops ‘roadshow’. Those visits constantly highlighted the feeling of discontent amongst
personnel regarding the length of time taken to receive reimbursement following the submission of their HR
305 T & S claim form. Having listened to your concerns, Compliance decided to trial a different approach and
for a period of 6-months, instruct personnel to submit 305 claims directly to DBS rather than via PersOps/Appointer, this would ensure that claims were dealt with and reimbursement received in a timelier
manner enabling Compliance to randomly select a % of claims to Audit after payment had been received. The
only stipulation at the commencement of the trial in March 2020 was a duplicate of each claim submitted to
DBS must also be posted /emailed to NAVYPERS-RFATANDSQUERIES@mod.gov.uk
With the onset of COVID-19, the closure of the DBS offices and processing teams working from home,
submitting forms by post was no longer an option and there was no alternative but to send claims
electronically. Updates as to the ‘DBS contingency plan‘ submission process and details of all relevant email
addresses were issued via mailshots to personal email addresses and via the Commodore’s Update Bulletins.
Where are we now?
The T & S PAY NOW/CHECK LATER trial was originally due to run for 6 months, however, with the onset of
COVID-19 and a fewer number of claims being received, we encountered a delay from the start as to the
amount of data we were able to gather. To that end, as business is beginning to return to normal, I am
extending the current trial for the remainder of this year. I hope to have gathered enough meaningful data by
December 2020 to write an honest report as to the trial’s success or failure.
What can I do to ensure its success?
Throughout the duration of the trial we have ‘tweaked’ the process as various issues have arisen, putting into
practice both Continuous Improvement and Learning from Experience. We continue to strive to make the
process a smarter way of working and ultimately our goal is to ensure that you continue to receive
reimbursement in a timely manner. However, the rules must continue to be adhered to by all personnel for this
trial to be a success.
Compliance have always stressed the importance of supplying the itemised receipts and other relevant
documentation when the duplicate copy is sent to the T and S MULTIUSER account. This saves time should your
claim be selected for audit, especially if you are due to join a ship and take up an appointment. Adopting this
practice will ensure there is no delay in the outcome of the audit and a period of 4 months ‘pending’ does not
elapse before the audit can be completed.
Compliance have tried to streamline the process by setting out the requirements as much as possible, however,
we do encounter areas of non-compliance, so please continue to follow the guidance given to make this a
success. I believe this is a good news story so far as feedback has already confirmed that your claims are being
paid much quicker. However, let me point out that at this stage it is still only a trial, if non-compliance results in
the Audit process becoming untenable, we will have to revert to the previous process of checking prior to
submission which would ultimately cause delays in payment.
Best practice - Top Tips to follow
As a process to aid the trial, please ensure all relevant itemised receipts, cost comparisons and documentation
(FMT/Business Insurance Certificates) relating to the claim are attached to the copy of the 305 emailed to
NAVYPERS-RFATANDSQUERIES@mod.gov.uk This will save time when auditing, especially if you are due to take
up a 3 or 4 month appointment.
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RFA COMPLIANCE UPDATE (CONTINUED)
Please ensure the correct UIN is entered.
If you wish to claim PMMA, form FMT102 must be completed and submitted with a copy of your current
vehicle insurance certificate. The insurance certificate should clearly state ‘Business Use’ or ‘Travel in
connection with the policy holder’s employment’. Commuting to a regular place of work is not acceptable. The
valid to & from dates on your insurance certificate will be entered on your Magellan record so as a rule of
thumb, a new FMT should be completed in line with the renewal date of your insurance; one is not valid
without the other.
If you submit 305 T & S claims from your MODNET account, you must ensure that you also email it to your
personal account as well as DBS and the RFA Compliance (T & S Multiuser). There have been incidents where a
duplicate 305 has not been sent to RFA Compliance and when a request is made to supply a copy, we have
been advised that a copy is not available as it was sent from the MODNET account and the individual either no
longer has the laptop or the post has ceased. As per policy, you must keep a copy and be able to produce it on
request, for audit purposes, for a period of three tax years after the tax year in which the claim is made (either
electronic or paper copy).
When claiming subsistence for food whilst staying in a hotel/attending a course, you are only able to claim
receipted actuals. For example, the amount of £22.50 is not a flat rate for an evening meal. If you spend £14.00,
you only claim £14.00 and you MUST retain the itemised receipt to support the claim. Any cost for alcohol must
be removed.
If receipts have not been attached when sending a duplicate to Compliance, failure to provide supporting
itemised receipts when requested will result in your claim being deemed invalid. Please also be aware that
during the audit process if an entry cannot be validated with a corresponding itemised receipt, there should be
an explanation in the ‘comments box’ to account for it. If there is no explanation, this amount will be deemed
invalid resulting in any monies you have already received being repaid to DBS. (So, if you are missing the ‘odd’
receipt please make sure you enter a comment when initially completing the claim).
Finally, just a gentle reminder that failure to adhere to the 305 T & S Policy could result in your referral to Case
Management.
Summing up.
Remember, the current process is only a trial. I hope that personnel continue to engage with the current Audit
process and after the trial is completed and the data is gathered, it is deemed a success which will ultimately
allow us to continue with this ‘smarter’ way of working. If the trial is considered a failure, we will have no
option but to return to the previous 305 submission process and the delays that come with ‘checking before
payment.’
Please follow the guidance, help ensure its success.
If you require any help or support with 305 claims please contact either:
Karen Jupe: karen.jupe100@mod.gov.uk Joanne Sanders: joanne.sanders112@mod.gov.uk
(both currently working remotely)
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THE FINAL POP
A sunny day in Dartmouth saw Cdre Duncan Lamb attend the Passing Out Parade (POP) of Shakleton Division. This
POP was significant for two reasons; one, it was the first time both Officers and Ratings had passed out together
at BRNC and two, after 5 years as COMRFA, this was Cdre Lamb’s final attendance at a Passing Out Parade. So
whilst we say farewell and best wishes to Cdre Lamb, we also welcome our new officers and cadets wishing them
success in their RFA careers.

SO LONG, FAREWELL…REV PHILL AMEY
Hi all.
So, after only one and half years, I write to say good bye as your chaplain. Changes and moves within the branch
mean that I will move to the chaplaincy team in Nelson as from October. The Rev Andrew Corness will replace me,
and I’m sure there will be some words from him shortly. It has been an absolute joy and privilege to have worked
with the RFA and to see how much is achieved by so few is nothing short of incredible. Your Aggies pastoral
worker (Debbie) is still very much here to support you, so please do contact her.
God bless you all.
Phill
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RFA LONG SERVICE AWARDS
The dedication, loyalty and commitment of our people to the RFA is clearly demonstrated by the number of Long
Service Medals which are awarded. Below are details of just a few of those personnel whose contribution to the
success of the RFA in delivering its Defence Outputs is highly valued by both COMRFA and RN Seniors alike.

PO(E) Derek Gould
receiving his 30 Years
Clasp from Capt Woodfield

LH(CH) Michael Harding
receiving his 30 Years
Clasp from Capt Woodfield
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PO(CIS) Richard Yorke receiving his 20
Years Medal from Capt Woodfield

CPO(CIS) Howard Jackson receiving his 20
Years Medal from Capt Rimell

APP(CIS)'s Ryan Stenhouse and Richard Boyle

WELCOME TO THE RFA
As well as thanking those who have committed to a career in the RFA, we also welcome those who are only just
beginning their RFA Careers. It was a momentous day for APP(CIS)'s Ryan Stenhouse and Richard Boyle, on being
promoted today to CR1's, seen below signing RFA Contracts and being presented CR1 Epaulettes by RFA FORT
VICTORIA Commanding Officer Captain Chris ClarKe and Ship’s Communications Officer 2/O(CIS) Chris Marchant
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WELCOME TO THE NEW RFA CHAPLAIN
The Reverend Andrew Corness RN will join the RFA as Chaplain from 12 Oct 2020

I’m delighted to be appointed as the new RFA Chaplain as from 12 Oct 20. I’m really looking forward to joining the
RFA community and to serving alongside you.
As I write this I’m currently working as a Chaplain at HMS Raleigh where I’ve been privileged to meet a number of
RFA personnel during their initial training. I therefore know that you join the RFA from a whole variety of
backgrounds and bring with you lots of expertise and experience. Before training for the Ordained Ministry, my
background was teaching: working for five years in a Comprehensive School in Somerset. After three exciting
years training to be a Vicar in Oxford, I moved to Blackburn where I undertook a three-year Curacy (further Vicar
Training), working full time in two very different Churches under the auspices of a Vicar. From there in Sept 2004, I
joined the Royal Navy as a Chaplain. Since joining I’ve been lucky to have had three separate seagoing
appointments serving on the old Type 42 Destroyers, Type 23 Frigates, the newer Type 45 Destroyers and on the
five HM Survey Ships. So far, my experience of the RFA ships has been on the Royal Navy side doing a RAS, so it
would be really good to see what it is like on the ‘other side’ of a RAS. Shoreside, prior to HMS Raleigh, I’ve also
worked at HMS Neptune, HMNB Portsmouth, HMS Collingwood and RNAS Culdrose. I’ve also taken part in an
exchange programme serving in Australia for over four months.
I’m married to Debs and we’ve just celebrated our 25th wedding anniversary. We have two daughters aged 16
and 13. As a family we’re keen on walking, cycling and anything to do with the water. Unfortunately, my family
don’t share my interest in drones, but still allow me to fly them. More widely I love travel, exploring and meeting
new people and feel very privileged when I’m paid to do it. I’m also keen on photography and will usually have a
camera at the ready. I believe in making the most of every opportunity and since joining the Royal Navy, have
undertaken various adventure training courses including gliding, paragliding, sub aqua, parachuting and skiing.
I look forward to meeting you and will try and get around the various ships as much as I can. As your Chaplain I
hope that you will welcome me into your community and onto your ships. Please be assured that I will always be
ready with a listening ear to those that need it and as a Chaplain I offer confidential pastoral advice to both the
religious and the non-religious. Please don’t hesitate to contact me if I can help in any way:
andrew.corness949@mod.gov.uk I very much look forward to joining the team.
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ADVANCEMENTS AND PROMOTIONS
SUMMARY
(from 1 st April 2020 – present)

Branch
ME OFFICERS
ME RATINGS
SE OFFICERS
DECK OFFICERS
DECK RATINGS
CIS OFFICERS
CIS RATINGS
LS OFFICERS
CHEFS
STEWARDS
SUPPLY CHAIN
MED TECH

Advancements
43 (3)
20 (17)
17 (2)
51 (45)
3 (0)
0 (0)
5 (2)
0 (0)
2 (0)
0 (0)
0 (0)
2 (0)

Promotions
20 (7)
9 (7)
4 (0)
15 (15)
1 (0)
0 (0)
0 (0)
2 (0)
1 (0)
0 (0)
0 (0)
0 (0)

TOTALS

143 (69)

52 (29)

Change for each branch since previous bulletin in brackets.

Career Frameworks update:
Engineer Officer – New framework is live ahead of 2021 CDP’s.
SE Officer – New framework is live ahead of 2021 CDP’s.
Executive Officer –Undergoing revision process.
Engineer Rating – Undergoing revision process.
Deck Rating – New framework is live ahead of 2020 CDPs.
LS Officer – New framework is live ahead of 2020 CDPs.
CIS Officer – New framework is live ahead of 2020 CDPs.
Chefs – New framework is live ahead of 2020 CDPs.
Med Tech – New framework is live ahead of 2020 CDPs.
Supply Chain – New framework is live ahead of 2020 CDPs.
CIS Rating – New framework is live ahead of 2020 CDPs.
Stewards – New framework is live ahead of 2020 CDPs.

CDPs:
CDPs have sat and the results have been distributed as follows:
ME’s: Captain, C/O, 1/O, 2/O, CPO, PO, LH and MM
SE’s: C/O, 1/O, 2/O, 3/O
Exec: Captain, C/O, 1/O, 2/O, 3/O, CPO, PO and SG1A
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RFA FORT VICTORIA conducting simultaneous boat and helo ops

RFA PROMOTIONS
The following RFA Personnel were approved for substantive promotion during the period ending 31 August 2020
Executive Branch

Engineering Branch

To Captain (Executive)
C/O (X) Sayer, MR
C/O (X) Lawrence, MAG
C/O (X) Clack, AR

To Captain (Engineer)
C/O (E) Peplow, RJ

To Chief Officer (Executive)
1/O (X) Smith, SJ
1/O (X) Oven, C
1/O (X) McMenemy, SP
1/O (X) Feaver, JR
To First Officer (Executive)
2/O (X) Bell, SG
2/O (X) Wright, JS
To Second Officer (Executive)
3/O (X) Beeby, CL
3/O (X) Mason, TEC
3/O (X) Lowe, CL
3/O (X) Hemingway, JA
3/O (X) O’Callaghan, LO
3/O (X) Johnson, R

To Chief Officer (Engineer)
1/O (E) Legge, M
1/O (E) French, M
1/O (E) Barker, S
1/O (E) Elgar, MS
1/O (E) Hart, AK
1/O (E) Gibson, PV

To Chief Petty Officer (Engineer)
P/O (E) Douglas, C
P/O (E) Butterworth, CP

To Petty Officer (Engineer)
L/H (E) Clarke, E
To Leading Hand (Engineer)
MM1 Dennis, MT
MM1 Jones, AOA
MM1 Bunch, CD
MM1 Vickerson, MDJ
Congratulations to all those listed above
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CAREER DEVELOPMENT PANEL 2020 PROGRAMMME
As a result of COVID-19, the HR Development Team amended the original CDP Annual timetable and rescheduled
those panels that had not taken place since March. CDP’s recommenced in May and are now back on track in
accordance with the schedule below
OPS/CIS
JANUARY
FEBRUARY

MARCH

Capt(X)

TECH
Capt(E)
C/O(E)
1/O(E)
2/O(E)
3/O(E)
C/O(SE)
1/O(SE)
2/O(SE)
3/O(SE)

LS

APRIL

MAY

C/O(X)
1/O(X)
2/O(X)

JUNE

3/O(X)

JULY

SG1A
CPO(D)
PO(D)
LH(D)

AUGUST

CPO(E)
PO(E)
LH(E)
MM1

SEPTEMBER

2/O(C)

C/O(LS)
1/O(LS)
2/O(LS)
3/O(LS)
CPO(CH)
PO(CH)
LH(CH)
ASST(CH)

OCTOBER

CPO(C)
PO(C)
LH(C)
CR1

MEDTECH
CPO(STWD)
PO(STWD)
LH(STWD)
STWD
CPO(SC)
PO(SC)
LH(SC)

NOVEMBER

DECEMBER

For queries, please contact the RFA HR Development Team NavyPers-RfaHRDevTeam@mod.gov.uk
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LATERAL ENTRY AT SENIOR RANKS
As everyone is aware, we have continuing shortages in personnel across all departments and ranks/rates. We
have had a requirement to recruit lateral entry officers with Class 1 tickets for many years and have often failed
to meet this requirement. This year due to COVID-19 and the downturn in the shipping industry worldwide we
have had a number of expressions of interest from senior officers across all specialisations. We need to act
quickly to take advantage of this opportunity in recruiting these experienced officers into the RFA.
While we are keen to take this opportunity, we understand that there may be some apprehension amongst
current RFA personnel, and they may feel the direct entrants are hampering their promotion prospects by taking
up roles at senior ranks. I can counter this by sharing with you the current shortages prevalent in the senior
cadres. As of August 2020, Captain X are 7 short against a requirement of 26, this shortfall will increase over the
next few months due to planned retirements; Chief Officer X are 8 short against a requirement of 32 and 1/O X
are 22 short against a requirement of 36. Currently there are 32 2/O with Class 2 certificates, but only 15 of these
have FNOs, Deck Officers require both of these for promotion to 1/O. Bearing in mind we are only likely to recruit
1 or 2 senior officers from outside the RFA there are plenty of vacancies for internal candidates.
In other departments there are also significant gaps
and personnel in these departments can be re-assured that
alkdjfaldjkf;laj
there are still considerable opportunities for promotion. Captain E are 5 short against a requirement of 26, C/O(E)
are 11 short against a requirement of 31 and 1/O(E) are 5 short against a requirement of 35. In the LS branch at
C/O rank we are 2 short against a requirement of 11 and at 1/O level there are 5 short against a requirement of
19.
If anyone has any questions on this issue, please do no hesitate to contact me.
Captain Peter Selby DACOS PERS OPS

HMS NORTHUMBERLAND undertaking training alongside RFA FORT VICTORIA and HNLMS ROTTERDAM
(photo courtesy of RN)
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RFA ARGUS Ship’s Company during a FIREX. Hot work but Team Argus are Ready For Anything.

FOST CORNER
MEO9. Farewell 1/O(SE) Graeme Puxley – Hello Gapped Billet!
The departure of Graeme Puxley as MEO9 to FOST(S) over the summer will be a great loss. Going without relief
will impact on the training that an RFA SE would bring to this role. We all acknowledge that there are significant
differences between RFA and RN ways of working, but the RN SE and RN WE roles probably signifies this more
than most. For all you aspiring SE Officers within the RFA Flotilla, and especially all those that have seen what an
RFA SE brings to a Ship with FOST(S), there is an opportunity to help develop your branch and lead the way for the
SE department of the future. If you are interested and would like more information please contact MEO8 - C/O(E )
Dave Smith or SRFAO. Graeme’s parting gift is a summary of how to conduct HQ1 Command and Control.
Command and Control (C2) Preps for BOST.
One of the areas that usually gets a bit confusing and may not get the attention/preparation it deserves is the C2
organisational structure. By this we are referring to the C2 organisation that ‘fights the internal battle’. To that
end the ‘Fighting the Internal Battle, a FOST best practice guide to BDR C2’ document contains lots of useful
advice and guidance as well as the content of the FOST C2 brief. Before the complaints come flooding in, yes these
are RN focussed documents however, a lot of parallels can be drawn with the RFA organisation and therefore can
still be very useful. The newly amended BRd875 Annex 12F (2020) also has some useful information on the RFA
specific organisational structure. If these documents are not held on board, they can be supplied to you by your
friendly FOST POC. There are however some points for discussion listed below to get the ‘old grey matter’
thinking, which will assist with your C2 preparations. Early engagement with the FOST technical/CBRNDC leads
would allow for advice to be given on C2 organisational structure and roles etc any questions can be
answered/clarified swiftly to best prepare the C2 team for success.
Who makes up the C2 team?
Lead by the IBC (CEO) the Directors are DCO (LSO), Propman (MEO), DCO(L) (SEO), who are ably assisted by the
Command Rover (XO) and Vento (1/O(E), who although aren’t Directors they are also key members of the C2
team.
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Under pressure – HQ1 RFA FORT VICTORIA

FOST CORNER (CONTINUED)
As members of the C2 team who do you work for?
Directors work for the IBC (DCO, Propman, DCO(L)). Command Rover and Vento work for DCO.
As members of the C2 team who works for you?
This can vary depending on whether the situation is Condition 3 or Condition 1. The simple answer is as follows:
DCO has under his control - FRPPs, Stby Pty, Containment Pty, Medical, Spare hands as required etc.
Propman has - EOOW1, EOOW2, MMOW, ER Rovers (made up of SSEP) at C1 (I would suggest that for Condition
3 Propman also has the SSEP re-directed as their ER Rovers.
DCO(L) has - All SE’s, SCO and RN WE WSB if on board (remembering that a muster station of MCR does not
necessarily mean functional authority resides there, the location is more for convenience).
Notwithstanding the above; inter-desk liaison between all C2 team members will be critical for success in all you
do.
As Directors/C2 party members what real estate are you responsible for?
DCO – Whole ship with the exception of Main Engine Rooms (MERs) (for Blanket searches, fires, floods). Also
responsible for High Pressure Salt Water – Fire main- (HPSW) and ventilation management through Vento.
Propman – MERs for all incidents and Outside Machinery Spaces(OMS) spaces for mechanical systems
specialisms/defects.
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RFA LYME BAY looking good on a sunny morning in Portland

FOST CORNER (CONTINUED)
DCO(L) – Electrical Compartments (Depending on whether electrical compartments are covered under DCO’s
Blanket Search routes) and all electrical defects inc Mini-SOCS/defect collation and reporting.
Command Rover – Covers who ship real estate for picture compilation and clarification for the DCO and also
responsible for Stability assessments. He is the DCO eyes on the ground and confirms by visiting all incident sites
and nodes outside the MERs what is really happening.
Vento – Responsible for HPSW management inc Eductors and ventilation management inc smoke clearance.
IBC – Responsible for directing and driving the whole ship response to the internal battle, via the Directors, with the
emphasis towards determining the Command Priorities with Command, which are focused towards achieving the
overall Command Aim.
A key tool for the C2 team to ensure that focus and efforts are in the right direction is the Command Huddle. Each
Director should hold a Command Huddle briefing board. It is recommended that this is laminated and double
sided to allow swift duplication/reference when updating your individual priorities. There is no set policy on how it
should look, but it should be clear and prompt the Director to give the relevant information in the right format to
the IBC. Most of all it has to work for that individual, as such if you have inherited a briefing tool and it doesn’t
work for you then please feel free to change it to a format that does. There is more information in the Fighting the
Internal Battle document, however a broad-brush list of how to brief the Command Huddle is listed below, in the
order it should be given.
Command Huddle.
IBC starts with stating the Command Aim.
IBC the looks to DCO and calls for DCO’s brief (by saying DCO).
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FOST CORNER (CONTINUED)
DCO:
-I can/cannot meet the command aim. (if you can’t state why not).
-State Blanket Search completion status (as a percentage). This can be broken down into Smart Blanket searches
(using monitoring systems and prioritised routes for example).
-A status of HPSW P/p availability can also be included here.
-My number 1 priority is…………………. IN ORDER TO…….. (now state what capability is to be restored or why
dealing with incident)
-It is Critical(C) /Significant(S)/Minor(M) **note (C) does affect Command Aim or Priorities, (S) may affect CA or
CP, (M) does not affect CA or CP**
-I am Winning, Holding or Losing the incident
-Estimated Time to Back on Line (ETBOL) or Next Time to Report (NTTR) (in four figure time) is…….(make sue this
time does not expire during the Command Huddle).
***This now gets repeated for number 2 and number 3. Have a number 4 in case one of your top three gets
rectified during the Command Huddle.
IBC now agrees with the Director’s top 3 or can re-order as they see fit.
IBC then states the next Director/person in the order Propman, DCO(L) and if present Command Rover.
Propman:
-I can/cannot meet the command aim. (if you can’t state why not).
-Speed Green, Amber or Red (Use the traffic light system to quickly brief state of Speed).
-Steering Green, Amber or Red (Use the traffic light system to quickly brief state of Steering).
-The rest of the brief follows as DCO above from the Blanket Search completion status statement.
DCO(L):
-I can/cannot meet the command aim. (if you can’t state why not).
-State MiniSOCs completion and Blanket Search completion status if applicable (as a percentage). This can be
broken down into Smart Blanket searches (using monitoring systems and prioritised routes for example).
-The rest of the brief follows as DCO above from the Blanket Search completion status statement.
Command Rover:
-Stability Green, Amber or Red (Use the traffic light system to quickly brief state of Stability).
-Command Rover goes to the Incident Board and confirms the picture and adds any missing or adds any relevant
information to the incidents.
-An update on the external Battle and be given to update the C2 team.
IBC then gives his overall top 3 and gives ownership to the relevant Director.
IBC the reiterates the Command Aim, and calls end of Command Huddle.
IBC then confirms these with Command prior to being piped by DCO throughout the ship.
If Command changes the top 3 then IBC Flashes this information in HQ1, then DCO pipes throughout the ship.
The flow and speed of the Command Huddle is dictated by the tempo of the scenario, in that there is more time
to carry out the Command Huddle in single Condition 3 scenarios, but for multiple Condition 3 and Condition 1
scenarios the Command Huddle should take no longer than 2-3 mins with each Director taking no longer than
30sec. The list above may seem complicated or awkward but after practicing it will all become more instinctive.
Trust the procedure, it works. This is a very quick canter over the more relevant points, but for more
information please contact your lead sea rider and they can discuss with you in more detail the best way
forward.
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Who says we can only do 15knts?!

RFA TIDERACE en route to Loch Ewe

LOCH WHO?
Following an interesting week conducting SARC where the ship remained alongside due to a broken shaft brake,
TIDERACE finally sailed and transited north to Loch Striven in order to conduct the first cargo load post refit. Here
she loaded her operational cargo and a little extra to freight to Loch Who! Ah, you mean Loch Ewe near the
northern trip of western Scotland. After a surprisingly benign trip round the Outer Hebrides we finally arrived at
the mouth of Loch Ewe on the morning of 4th August. TIDERACE is the second of the TIDE class to visit and full use
was made of all modern aids (google maps) and Captain’s 1984 Nav note book to plan the pilotage. Naval
publications are somewhat short of details even though this was the Loch used in WWII to gather the Russian
Conveys together.
Approaching in relatively calm conditions we picked up the tugs (one from Plymouth and one from Clyde) at the
entrance and picked our way down and south round the Isle of Ewe noting the funnelling effect of the wind at the
bottom of the Loch. By the time the ship arrived at the bottom of the island there was between 20 and 25 kts of
wind from the stern. Sometime later after some interesting discussions between CO and Pilot and then the XO
and Jetty Manager we finally lined ourselves up and secured alongside to discharge approximately 3500Cz of F76
to the Nato Fuel jetty.
Having completed this little task which seemed to go on forever we finally in true commercial style hurried forth
in order to sail to meet the tidal window for rounding the Pentland Firth. This we managed and even made a
whole 18.9kts – not bad for a ship still to complete several trials and work packages from refit! In all a pleasant
task and one all RFA tankers should be allowed to experience.
2/O(X) Callum Mcardell
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Total Diagomar Lube Oil Sampling
Recently many Lube oil test results are being sent without the label being fully completed.
Part of the testing regime is to be able to compare results with previous samples and take into account the
parameters that change in between samples. Not having the correct information to hand will corrupt the trend
analysis and can be misleading.
Ships’ staff are to follow the guidance from BRd875 Ch 21 Para 2111b. It is imperative that the form is fully
annotated with all the relevant information.
Lubricating oil sample labels are to be clearly marked with the correct sample identification number (Navitec,
Equipment No.), oil grade, and correct oil sample description as stated in the vessel oil sampling list. All this
information is required for correct identification and complete analysis to be carried out. Oil service hours must
also be included. Samples are forwarded through the RFA/ISS Agency to the most appropriate laboratory for
analysis. A full procedure for dispatching samples in foreign ports is given at Annex 21A. Lubricating oil samples are
classed as non-hazardous for transportation.
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SCOT Antenna repairs on RFA FORT VICTORIA during AMP

GPTME Calibration
Calibration of GPTME by DECA has been hampered by COVID-19. The use of MoD form 1914 to request an
extension to the calibration date is available to alleviate this problem. Be advised that the calibration date can
only be extended by ¼ of the calibration periodicity & can only be applied once for each individual equipment.
DECA are returning to work but have a backlog.
A useful contact within DECA is: Debbie Tong, Calibration Customer Support
(Opening Hours: 09:00 – 16:00hrs Mon – Thurs, 09:00 – 13:00hrs Fri)
Telephone: Military: 95541 7365, Direct Dial: +44 (0) 1244 847365 E: Debbie.Tong@DECA.MOD.UK
Defence Electronics & Components Agency,
TEPL Customer Support Service Desk (Building 13),
MoD Sealand, Welsh Road, Sealand, Deeside, Flintshire CH5 2LS
Their MODNET pages have recently been updated with FAQ’s and other useful links. Please search MODNET
SharePoint for ‘DECA calibration’
Log Off Tag Out (LOTO)
Due to an increase in NLIMS incidents, a decision was taken in 2017 to update the RFA’s LOTO policy to align with
industry best practise. The RFA policy will be based on BRd 167 Chapter 13, adapted for RFA implementation. The
process of securing funding for the procurement of new LOTO devices is underway and further information on
the new LOTO policy and ordering LOTO devices will be promulgated in due course.
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SE Officer ETO CoC
RTEM P014/19 describes the process whereby existing RFA Systems Engineer Officers may gain an Electro
Technical Officer Certificate of Competency (ETO CoC) via ‘Grandfather Rights’ (MSN1860(M) Route 3.3).
The MCA have agreed to extend the end date for the issue of a Notice of Eligibility (NOE) for existing RFA SEs by 12
months, from 01 January 2020 to 01 January 2021 (MSN1860 para 3.3.2 refers). The latest date to submit the CoC
Application form (MSF 4259) to the MCA is therefore extended to 30 November 2020. All eligible SEs who have
yet to apply for a NOE are strongly encouraged to do so.
Please keep 1/O(SE) Bob Cocking AFSUP SE SO2 robert.cocking102@mod.gov.uk informed of progress and training
requirements.

AGGIE WESTON PASTORAL WORKER FOR THE RFA

Debbie Sutton, Aggies Pastoral Worker for RFA, has a base in the Chaplains office next to St Barbara’s Church on
Whale Island.
She is there to listen, support, encourage and comfort. She can also offer tea and biscuits. She would be delighted
to receive visitors. No appointment necessary. Mon – Thurs mornings.
Contact details: Debbie Sutton, Pastoral Worker.
Email: Deborah.sutton111@mod.gov.uk
Mobile: 077 7315 7698
Follow on Facebook: Aggies in the RFA
In addition, Aggies is now officially there to support the RFA as much as any other branch of the Naval Family, so
any RFA family within striking distance of any of the places where Aggies Pastoral Workers operate would be
made very welcome. The Aggies website will show you where we all are, www.aggies.org.uk
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MedTech Hedley (left) laying a candle on behalf of the RFA

RFA REPRESENTED AT VJ DAY 75 TH ANNIVERSARY
Commemorations were held in Plymouth on 15th August 2020 to mark the 75th Anniversary of the Victory over
Japan Day. The victory saw not only the surrender of Japan, but also the end of the Second World War.
MedTech Tony Hedley and PO(E) Gary Spencer representated the RFA at the ceremony. They stood alongside
Veterans of the Far East campaign and were at the heart of the commemorations as the nation thanked them for
their service and sacrifice. Events took place in tribute to the tens of thousands of service personnel from across
the UK and the Commonwealth who fought and died in the war against Japan, including all those who were held
as prisoners of war by the Japanese.
If you are interested in representing the RFA at official ceremonies, please contact Barry (Dickie) Henderson for
more information: Barry.Henderson110@mod.gov.uk
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RFA FORT AUSTIN Un-Stow Team

THE END OF AN ERA
After 41 years of sterling service the decision was taken to place RFA Fort Austin and RFA Fort Rosalie in R11u
extended lay-up for a period of 5 years under the care of Cammell Laird’s in Birkenhead commencing 30
September 2020. As each platform held a significant amount of Naval and Commercial stores onboard a team of
17 personnel were appointed to each ship, led by 1/O (LS) Whyton to un-Stow and return inventory back into the
supply chain for use by other customers.
CPO (SC) Steve Edney had the challenging task of managing the identification, packing and processing of
paperwork on Fort Austin ably assisted by CPO (D) Matt Jordan. CPO (SC) Allister Strachan and CPO (D) Steve Dale
had the equally challenging task on Fort Rosalie.
The team were given a tight deadline of 8 weeks to achieve the task which was challenging to say the least. After
41 years of service there were lots of ‘come in handy’ stores stowed in a myriad of hideaways all over both ships.
Everything was taken to a central processing area in 4.2 hold for identification and processing by SC staff and
categorised for return to Naval Stores, return to Project Lewis or scrap, with a financial benefit to MOD from
whichever option was taken.
Fort Austin returned over 7000-line items of Navy, Land and Air stores from the Central Store with a value of £3.9
million, with a similar figure from Fort Rosalie. Mounts Bay benefited from being supplied with newer models of
TV’s from Fort Austin as part of her mid life refit in Falmouth, and both ships have between them off loaded 8 x
20-foot containers of furniture for re-use.
The scale of the task shouldn’t be overlooked, as a total of 106 articulated trailers of stores and equipment were
offloaded from both ships for return into the supply chain. Fort Austin and Fort Rosalie are now undergoing final
preparations for lay up and are a shadow of their former selves. There is an eerie silence and hollowness onboard
each ship as the day of 'switching off the lights' arrives imminently.
The project has moved into the next and final stage of the un-stow where Naval Stores, soft furnishings and
Project Lewis items will be processed, maximising the opportunity to re-issue/use these stores or attract money
by sale via DESA.
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RFA FORT VICTORIA passing under the Forth Rail Bridge on her way to Crombie for ammunition loading

DACOS LOGS UPDATE
In the LOGS division, the focus continues on progress towards CSG21.
FTVR continues to make good progress in her re-generation and preparations for loading of the Maritime Back-up
Reserve and Re-Issue Load. Work is ongoing by HQ stakeholders and the ship to set up FTVR cargo configuration
to ensure the Sol-Sup capability is effective and optimal to sustain the Maritime Task Group (MTG) with organic
self-sustainability with reduced reliance on Strategic Lift by Sea/Air or Host Nation Support.
FTVR loading will not be complete until just before CSG21 to guarantee she is in the best possible position to
delivery maximum effect to the MTG.
The next phase in generating the MTG will be GROUPEX where Force Elements, including that of our NATO allies,
will integrate and function in a co-ordinated Group.
In the meantime, planning work continues for FTVR to conduct Fleet Minor Trial and first RAS (S) with QNLZ in Q1
next year.
Capt Simon Jordan
DACOS LOGS
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RFA TIDERACE and RFA FORT VICTORIA

THE STARTING LINE
After being stuck at home studying during lockdown, finding out my first sea trip onboard RFA Tiderace was
going ahead was a breath of fresh salty air. Sat at home packing, unpacking and repacking my bags, finally
concluding that I’d end up bringing things I’ll never use and definitely miss off things that are essential to life at
sea, I had no idea what the first few weeks on board would bring.
As a Deck Officer Cadet, I expected most of my time to be spent on deck, learning the ropes and as cringe-y as it
sounds, getting ship shape, however as it stands so far, I would say if you ask most of the crew what I’ve been up
to their response would be what haven’t I been up to. From whipping up a banging hollandaise sauce in the
galley to battery testing, there’s never a dull moment for a first trip cadet.
I joined ship up in Scotland where we immediately commenced cargo operations. Being handed a radio and gas
monitor, and sent off by myself on day two being told to report back to RASCO with ullage readings was not
quite what I was expecting for a newbie on the job, but I quickly adapted to the moans of the pipe tunnel and
got to work!
We’ve also RAS’d HMS Westminster and RFA Fort Victoria. Let’s just say I learnt my lesson that wearing a foulie
on deck for a RAS is always a good idea. To the crew that were up in RASCO I’m known as Jean Kelly, to the crew
of Vicky, I’m Batwoman, and to the officer with the binos on Westminster, my number is 079….
As a cadet I also had the opportunity to work amongst some of the other departments onboard. As an engineer I
became familiar with the propulsion system and how this affects decisions on the bridge and got involved with a
variety of drills. Arguably the maze of machinery spaces was as difficult as navigating the Dover Straits! After
getting down and dirty with the engineers, I moved up to the Ship’s Office where I was introduced to a lot of the
behind the scenes organization of the ship. From dropping slabs of margarine into the oggin to loading wets into
the bond store, I helped haul several weeks of stores onto the ship with the catering team before spending a day
in the galley, chef’s hat and all, baking bread, cookies and poached egg and black pudding en croute!
From week one I was also launched into bridge watches, at first staring in awe at the expanse of the sea and
then moving onto learning the various ways we navigate it. Only a month in I’ve already experienced more
complex situations like Traffic Separation Schemes, have held the con for several simple manoeuvres and have
assisted the Officer of the Watch in a variety of drills.
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THE STARTING LINE (CONTINUED)
As much as I’ve thoroughly enjoyed yelling “VESSEL GREEN 030 MOVING RIGHT TO LEFT”, it has also been great
familiarising myself with some of the bridge equipment, plotting fixes, working out ETAs, and the classic “turn it
off and back on again” trick. I often note the weather observations and logs for each watch although, after
accidently writing in the XO’s logbook in green pen at 3am, I’ve still got a long way to go before I have a watch of
my own.
As well as taking the opportunity to learn as much as possible up at dizzy heights, the wildlife observations have
been coming in thick and fast with dolphins being spotted on many and occasion, and even some whale blows.
I’m hoping to get the opportunity to be amongst the sea-life with some diving on my next run ashore which will
be a nice reward after such a busy first month onboard my first ship: RFA Tiderace.
It’s safe to say I’m underway, making way on my cadetship.
Cadet(X) India Syms and Cadet(X) Millicent Davis

PARTING GIFT FOR FUTURE COMRFA’S
Mr Robert Pooley, of Pooley Swords, generously donated a telescope as a gift for the role of COMRFA. Cdre
Lamb was formally presented with the gift during a sunny afternoon in Portsmouth and Mr Pooley enjoyed his
time getting to know all about the RFA. The gift will remain with the office of COMRFA, being passed on at each
supersession.
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LYME BAY’S Caring Uncle! CR1s Maf Phillips and Molly Oakley providing Charity Haircuts at the ‘Chop Shop’

LYME BAY’S CARING UNCLE
Throughout the COVID 19 pandemic it’s been difficult to maintain the exacting standards of appearance for the
crew of RFA Lyme Bay. However, CR1 Maf Phillips, ably assisted by CR1 Molly Oakley had an idea that would help
everyone and also assist in making some money to aid Maf’s niece Alexandra. Here in Maf’s own words is what
Maf and Molly did:
“After joining RFA Lyme Bay in February the ship was deployed to Norway for the arduous task of Exercise Cold
Response, whilst there the COVID 19 pandemic broke out. During this time I decided to raise money for my
niece, who had been involved in an horrific car accident that had left her, after coming out of an induced coma,
with a need for 24 hour 7 day a week specialist live in care.
The best exercise Alexandra could receive was to attend hydrotherapy sessions, however, these sessions had to
be funded through her parents, which over time have proven to be too costly. Being the caring uncle that I am, I
decided with help from Molly to do charity haircuts on board the ship during the ‘lockdown’ period and using
the money raised from the crew of RFA Lyme Bay donate it to assist in Alexandra’s recovery.
Throughout the whole period Molly and I have raised £1270.00 which is a massive achievement and will go a
long way towards Alexandra’s hydrotherapy sessions. I want to thank everybody who donated not just for the
haircuts but also those who paid me to stay away from cutting their hair. I really cannot thank everybody
enough.” CR1 Maf Phillips.
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PERS STRAT UPDATE
Three Month Appointment Trial
For those of you who are currently taking part in the trial of Three-Month Appointments this is a reminder that
the trial is due to conclude at the end of this year. Prior to that we intend to issue you with a short
questionnaire to help us measure the success of the trial and aid in the decision making process regarding future
appointment lengths. Your views are important to us so please look out for the questionnaire which will be sent
to your home e-mail address in October and should take no longer than 10 minutes for you to complete.
Shipboard Accommodation/Shorthand Money/Uniform Claims
Please ensure that all claims for the above are submitted electronically to NAVY PERS-RFA RES MI SO3 during the
current pandemic. Receipts are to be included where appropriate.
These allowances will continue to be processed in accordance with approval from DBS re, submitting electronic
claims, and receiving relevant authorisation by email.
Hannah.Early100@mod.gov.uk
Pension Power
For those of you who are interested in finding out more about your pension and how it is calculated and paid,
please see the article and link on the next page. The dates for the on-line presentation are added to regularly so
if the ones currently on display are not suitable to you, save the link and book yourself onto one at a later date.

RAS RIG Training in Portland onboard RFA FORT VICTORIA
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PENSION POWER!
Pension Power Membership Engagement Sessions – Knowledge is power and when you understand your
pension, you can make better and more informed choices.
Webinar sessions, highly recommended by RFA attendees, are available to book at the following link:
https://www.mycsp.co.uk/pension-training/member-learning/pension-power-member-engagement-session/
Please direct any questions to MyCSP.
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THE ROYAL FLEET AUXILIARY ASSOCIATION
For those not aware of the Association’s background a little information, for those who know ignore this paragraph,
with apologies. We are a formal charity, registered with the Charity Commission and subject to all the rules and
governance that they impose. Our annual report and accounts can be seen on their website. When originally set
up we were largely funded from the Commodore’s Benevolent Fund, in the days when we all drank and smoked at
sea and generated large income to that fund. You are now all much more health focussed, benevolent fund income
plummeted and any money from that source ceased several years ago. We charge our Association members £15
per year and generate additional income from pub lunches, BBQ, reunion, raffles, with the majority now coming
from corporate sponsorship of the annual RFA Golf Tournament held at Waterlooville Golf Club in Hampshire. We
are the only charity run by, and for, the RFA serving and retired personnel and their direct families.
Like all charities we have been badly hit this year by COVID-19 restrictions. All regional activities have ceased and
the golf tournament initially delayed but now cancelled [next one 1st July 2021 at Waterlooville – date for your
diary]. The reunion and Annual General Meeting, to be held in Torquay, has been delayed from May but is likely to
proceed on a much smaller scale than usual. As our income dried up, we initially estimated to lose around £9k this
year but many of our golf sponsors donated even though the golf was cancelled so the financial position looks more
like break even. Many thanks to Portland Ports, Cammell Laird, MLS, Seaking, P&S Automation, AKZ Nobel
(International Paints) and many other smaller companies and donations who help us though.
The reason this income is so vital is that it supports you and your shipmates with welfare assistance when you are
in need. The vast number of requests for assistance comes from seagoing personnel or those who have served in
the RFA and left for new employment. They are usually non-officer and more importantly non-members of the
RFAA but we still support them. In latest cases one individual has been able to return to sea after a prolonged
illness which threatened to curtail their maritime career. We provided two donations to help manage the growing
debt due to illness (the state does not always provide). A seagoing family with debt issues received help towards
meeting their invalided son’s needs. Another injured mariner received assistance with physiotherapy bills to
enable them to get back to work after a prolonged injury. All happy success stories.
We appreciate that we offer little of attraction to the seagoing RFA community to encourage you to join us. We
are too small to attract national offers on insurance, mortgages, wills, etc. that larger organisations can offer.
Where we come into our own is when you are affected by illness lasting over 6 months or when you have left the
RFA for new employment and get into debt, are injured, or just need help. Our experience is that the Military
charities are slow to help as you are ‘RFA - Merchant Navy’ and the Merchant Navy charities believe you are
‘military’. That is the unique position of the RFA. Once we have evidence of your RFA service (DO NOT LOSE YOUR
DISCHARGE BOOK – EVER) we can, and will help very quickly. We are all volunteers and have only 1 paid member
of staff to maintain the book-keeping so we use the employed welfare professionals of other related charities,
mainly SSAFA and Nautilus, to undertake the case review work. Once they verify the individuals need and we have
the evidence of RFA employment, action is swift.
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THE ROYAL FLEET AUXILIARY ASSOCIATION
(continued)
We are organised into 6 regions (Plymouth & SW, Solent, North West, London & SE, Midlands and Scotland &
Newcastle) and in addition to welfare work we provide care and company for our retired community, help those
sick and suffering bereavement and just provide social functions and company. That is difficult in these strange
COVID-19 times but we are just at the end of a phone or email. We also honour the memory of our predecessors
at memorials and provide wreaths around the UK for Remembrance Sunday and Merchant Navy memorial days.
The Cenotaph ceremony this year is taxing us but if it goes ahead, we have 5 to 15 stalwarts (depending on
restrictions) to march and represent you and the RFA/RFAA.
So most of the serving RFA do not support their Association but much of the welfare demands come from
them…..hmm. When you or your ship is next fixing a BBQ, horserace night, sponsored cycle, run, row, whatever to
raise funds for charity, maybe you could spare us a thought?
If you have any questions or want to raise issues for us to think about that would help the seagoing community just
email deputy.chairman@rfa-association.org.uk and we’ll get back to you
Happy sailing, stay safe!

Ray Bennett
Chair, RFA Association

https://smile.amazon.co.uk/ch/1093950-0
Thank you to all who have donated. During the second quarter of this year we received £17.19. Not a vast sum,
but every little helps!

Support Royal Fleet Auxiliary Association by shopping at smile.amazon.co.uk.
When you shop at smile.amazon.co.uk, Amazon will donate to Royal Fleet Auxiliary.
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FAREWELL AND THANK YOU FOR YOUR SERVICE
LEAVERS FROM THE RFA SERVICE
CPO(E) HAY
1/O(SE) BOWRING
LH(CH) DYER
SG1A MCINTOSH
PO(E) ROBINS
3/O(X) STEWART
PO(E) SMITH
3/O(E) CUSKIN
Capt(X) P Holden

MM1 CUMMINGS
3/O(SE) GOMM
2/O(E) WARREN
LH(HC) STYLES

LH(HC) YORKE
SG1A HANNS
SG1A PEART
2/O(E) HOLFORD

RFA Apprentice Chefs (L-R)
Owen Williams, Samuel Watchurst-Govan, Harry Stockton, Thomas Coulton, Rosaleen O’Riordan, Dylan Thomas,
Daniel Earl and Jake Sarginson.

FIRST RFA CHEFS COURSE COMPLETES AT
WORTHY DOWN
At the end of June, eight Apprentice Chefs from class 1902 completed their Initial Trade Training at DCLPA,
Worthy Down. The fact that all eight who started at HMS Raleigh for their induction week and function skills
back in January passed the course during so many restrictions is a testament to their own and their instructor,
CPO(Chef) Danny Ainscough’s, hard work and dedication. It also means we can use the photo taken at the start
of their training as no official photos of class graduations are taking place until further notice!
There were several issues to contend with throughout this long course which was condensed due to COVID-19,
however with the RN and RFA chef ‘pinch point’ on everyone’s minds, training was directed to continue
throughout the first half of 2020. Notably two of the class missed assessments so were back classed onto a RN
course, catching up during the Realistic Working Environment stage.
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FIRST RFA CHEFS COURSE COMPLETES AT
WORTHY DOWN (CONTINUED)
But there were some COVID-19 restrictions to contend with………..They lost a week of Easter leave, no recreation
spaces have been open, they were only one of a few courses on site and when the Army base guidance was
produced and the rest of the country were beginning to come out of lockdown they were moved to a different
accommodation block to maintain distance and were no longer allowed to travel home at weekends. It was not
easy for them to adapt while still training.
Masterchef was completed with dishes to note including Scottish Tablet by App Chef Earl and a souffle which
was ‘nailed’ (a very difficult thing to achieve) but served just behind time by App Chef Williams. They have all
gained their H&S in the Workplace, Nutrition and Basic Food Hygiene certificates as part of the Defence Chef
Course and Production Chef Apprenticeship. The Best Student award was presented to Daniel Earl a previous
Scottish Young Butcher of the Year for showing an all-round ability in the galley.
The group will now attend BST at Warsash before being allocated their first ships with all of them extremely
keen to get onboard and utilise their newly developed skills.
1/O(LS) Katherine Moggach

DEFENCE COLLEGE OF LOGISTICS, POLICING AND
ADMIN (DCLPA) UPDATE
September has seen Project Phoenix (the resurrection of training at DCLPA) in full swing which has highlighted
the benefits of less footfall on site – specifically the difficulty once again of finding a parking space!
While most RN/RFA instruction has not stopped throughout the period or has been delivered remotely, the
Army & RAF personnel who were retasked or whom never attended courses that were deemed non-essential,
are back on site in full force.
There is a pressure on resources and accommodation where 4 berth cabins are now only allowed to hold two
personnel and classrooms can only hold half the number of students they did in February.
Only visitors deemed essential are allowed on site which is at the moment halting our plans to hold an LS BAG
here. There are also no plans in place for the official RN opening ceremony due to take place in April now that
training has moved from HMS Raleigh.
But it is great to have a much more student interaction and have bars open for three nights a week making the
student experience a more pleasant one.
Class 2001 consisting of eight Stewards joined in August but will only receive training for 6 weeks. The
apprenticeship rules deem a minimum percentage of the training must be conducted so they will return later to
complete their course.
Seven chefs joined in August and again they will undertake a condensed course.
Task books for Apprenticeships have been streamlined and altered and will be rolled out for these classes.
There is also no confirmation yet of where students End Point Assessments will be held. This is a wider issue
than just an RFA one which is somewhat out of our own hands.
The ILOC are back on site with Knowledge Oral Boards being conducted in person by the end of this month and
focus is on recovery of any missed external courses. Work is being carried out to update and upgrade onboard
task books.
Any Supply Chain personnel attending DG courses will still be required to attend in one full block and work
through the middle weekend rather than return for a second week. The LHQC is planned to recommence from
November in a compacted form until training has fully recovered.
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DEFENCE COLLEGE OF LOGISTICS, POLICING AND
ADMIN (DCLPA) UPDATE (CONTINUED)
Anyone requiring Level 3 Food Safety courses should advise their appointer, training cell or myself to confirm
when courses are running if there is nothing detailed on Magellan. Because these are only embedded on longer
military courses they can be shifted at short notice or due to classroom restrictions may be full already.
It seems to have been a long time coming to have students on site again but it’s great to be almost back to full
capacity……Just need another parking area to be completed as building works continue.
1/O(LS) Katherine Moggach

WORDSEARCH
RFA Tankers in service since 1905
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FAREWELL TO CDRE DUNCAN LAMB MA CMMar
After 43 years of serivce to the RFA, Cdre Lamb will walk down the gangway for the final time on 30 th October
2020. Over the decades, Cdre Lamb has seen the RFA change immensely. In 1977 the RFA was very much the
Merhcant Navy with ships held in relative safety, over the horizon from the fight. Ship’s companies included
Hong Kong Chinese and Maltese crews, the British ratings did not wear uniform, the ships were entirely
unarmed and tactical training for RFA personnel was unheard of. Today our ships are an integral part of the Task
Group, upthreat and in danger. Surviability features highly in ship design and the training of RFA personnel. Our
ships are armed for self defence, key officers are trained as PWO or SPEC N and the RFA reputation as a
bespoke, professional military support organisation is second to none.
The majority of RFA personnel will only know Cdre Lamb as either Captain Lamb or COMRFA therefore this
Editor could not resist the inclusion of evidence of the fresh faced Cadet (X) in 1978 on a visit to Westward
Television in Plymouth (no prizes for identifying the other fresh faced cadet stood next to the Cdre!).

So from the heady delights of the TV studios, via 43 years of dedicated service to the RFA, including 10 years as
Commanding Officer and 5 years as COMRFA during what could only be described as turbulent times, we wish
Cdre Lamb all the very best for a long and happy retirement.
Fair winds and following seas.
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